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Contact us: 
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+49 731 493707 10
markus.poehler@bisonaire.com 

MAKE A 
DIFFERENCE

Are you about to move your ERP system to the cloud? 

or are you renewing your systems and want to migrate?

We support all 3 phases of your migration!

What questions you need to ask yourself and what you should consider:

• What goals (company-wide, department-specific) are to be achieved by the innovation? 
• What process-oriented and technological potential gains are available?
• Which business processes are to be optimized? 
• Which functionalities are desired?
• What requirements are placed regarding the provider (of the cloud)? 
• Is the data "tidied up"? - "Clean out" before the move

• Actual architecture and target architecture must be aligned with each other
• Changes to the interfaces within the existing system landscape (to import and export systems) 

and their data flows must be known and adapted
• Changes in performance requirements (bandwidth, hardware) must be checked and expanded if 

necessary
• Changes/renewals of certificates must be taken into account (in order to establish a secure 

connection to the middleware)
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Advantages of your migration with bisonaire

✓ Migration management within a team of experts -  benefit from our years of 
experience

✓ Advantages through shared use of the Azure cloud of communicating systems  
(e.g. SAP + Quintiq)

✓ Secure cloud services for the future with maintenance and therefore lower costs

✓ Simple communication in your local language - easier than with out-sourced support 
from cloud service providers

Implementation Testing & Continuous 

improvement

✓ Analysis and documentation of 
the current and target 
architecture - Mapping of 
interfaces and data flows

✓ Target definition of the migration

✓ Definition of the requirements 
for the cloud/system solution

✓ Planning new hardware and 
system requirements

✓ Analysis of existing code 
structure (deviations from the 
on-premise solution)

✓ Data reduction/archiving

✓ Updating and standardization of 
master data possible

✓ Performance improvement and 
new functionalities

✓ Optimization of your Quintiq 
configurations to reduce 
redundant data

✓ Modification of the interfaces 
(Quintiq) 

✓ Adjustment or extensions to the 
existing Quintiq model 

✓ Installations/database migrations
to the cloud provider - Quintiq

✓ New installations (Quintiq) for
changing environments (cloud, 
system migration) 

✓ Test analyses and bug fixing in 
the working and planning 
environment, within the test 
phase with the key users

✓ Testing the interfaces at user 
level (correctness of import and 
export data flows)

✓ Support assistance also possible 
after a migration project

✓ Extensive change management
for older Quintiq applications

Services

Planning & 

Preparation
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