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BISONAIRE

OUR EXPERTISE

Process optimization by changing perspective

to an end-to-end view of your organization

taking We consult your organization

= planning parameters, and support or undertake the

= organizations' knowledge,

- department interfaces, implementation of process optimization

" timely horizons and via your (new) IT-system architecture.
» the coupled IT-infrastructure

into account
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. q/@ bisonaire has a focus on planning process optimization (supply chain)
bisonaire muoss-industry experience in consulting, development & implementation
“Make a difference” |
Trusting, sustainable and friendly business o—m Highest standard of our delivery/output to the customer
relationships to offer the best added value |
to our customers and help them succeed. O\m A trustworthy partner at eye level

o P o\m Adaptable & customer-oriented (bisonaire philosophy)
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OUR INDUSTRIES & CUSTOMER OVERVIEW - A SELECTION

Disonaire
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Disonaire

P O RT F O L I 0 Process optimization Overall analysis Iterative development

«  Process transformation * Business analysis - Iterative tests * Support of user
INTERLOCKING SERVICES «  From AS-IS to TARGET document *  Iterative modelling +  KPI tracking
process * Interface design * Integration tests + Incident management
* Restrictions & ¢ Preparation
constraints implementation phase

T

Iterative
Analysis development

2 ¢
Opperational
support

Processes

Technical

Kick-Off mplementation I

Modelling Implementation
. System modelling + Training
. Definition of a . Interface development « User test
comprehensive +  Completion of +  Parallel test
planning strategy knowledge + Acceptance test
« Al relevant systems +  Preparation Test- +  Launch
Cases

involved




Disonaire

Consulting

IT SW & ARCHITECTURE

IT and Software Architecture
Consulting according the
Business and Planning-
processes (ERP, ShOP, SCM,
MES, SPS + SCADA),
Consulting for fitting
Software selection (SCAN)

BEST PRACTICE

Best Practice Consulting and
optimization of production
processes & planning
processes on every planning
level - strategic, tactical,
operative

BENCHMARKING

Industry Benchmarking
focussing supply chain
processes




Service Portfolio

Disonaire

SOFTWARE DEVELOPMENT

and implementation

DEVELOPMENT

Agile Approach &
Optimization, Integration in
other systems,
implementation of new
applications,

Continuous improvement
software development

Cl/CD MACHINE LEARNING
Test automation (functional, Predictive Analytics in the
integration and unit tests), planning environment

version management,
deployment/model
installation,

client roll-out/installation




Disonaire

Service Portfolio
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TRAININGS

User-Trainings, Administrator-
Trainings & Developer-
Trainings

MIGRATION&UPGRADES

Software Migration,
Software Upgrades,
Modernization of the IT-
infastructure

SUPPORT

Development support,
end user support,
administration support,
system support & support
hotline

TRAINING, SUPPORT & MAINTENANCE 1




GOLD
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QUINTIQ CI/CD

Test automation (functional,
integration and unit tests),
version management with Git,
deployment/model installation,
backups, installation,

client distribution/installation

DELMIA QUINTIQ

DELMIA QUINTIQ GOLD
PARTNER

QUINTIQ DEVELOPMENT

Agile development incl.
optimizers, integration with other
systems, implementation of new
applications

QUINTIQ SUPPORT

Development support,
CI/CD support,

End user support,
administration support

TRAININGS & CONTINUOUS
IMPROVEMENT

Quintiq Migration, Upgrades and
Updates,
User-Trainings

Administrator-Trainings

Developer-Trainings




BISONAIRE PORTFOLIO - overviEw
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Bisonaire IT-Solutions
(for production)

=  Order-to-Cash

= |Implementation and
Customizing (Delmia Quintiq
= Green Planning Suite)

» Bottleneck Planning

= Green Field Development

= Relaunch

SRORG
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Software Implementation

Continuous Improvement

llllINTIl!
MIGRATION
= Agile Approach Developing
= Refactoring
= Quintiq Updates
= Trainings

=  Support

=  Modernization (incl. Cloud

Migration Services)

Do
De

bisonaire


https://bisonaire.com/en/order-to-cash
https://bisonaire.com/en/bottleneck-planning
https://bisonaire.com/en/green-planning
https://bisonaire.com/en/custom-software-development
https://bisonaire.com/en/delmia-suite
https://bisonaire.com/en/delmia-suite
https://bisonaire.com/en/delmia-quintiq-updates
https://bisonaire.com/en/delmia-quintiq-updates
https://bisonaire.com/en/delmia-quintiq-blending-solution
https://bisonaire.com/en/scan

IT-Solutions for Planning

BISONAIRE PORTFOLIO

Strategic
ERP

alam'a
D Enterprise Resource Planning

SCM S&OP

— ﬂ
[ | Supply Chain Management Sales & Operations Planning

APS

Advanced Planning and Scheduling

MES
SCADA, SPS

Measuring and Control Engineering, Data Collection

Tactical

Operational

bisonaire
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Disonaire

Our expertise

PLANNING LEVEL

DEMAND STRATEGIC PLANNING

Years in advance, per quarter, monthly

Optimization of product mix, demand planning, supply chain scenarios, 5':2
long-term material planning, long-term capacity planning, monthly rolling

forecast

Selecting the most profitable product mix (taking CO2 footprint into E

account), optimizing supplier contracts, minimizing storage costs,
increasing long-term delivery performance

TACTICAL PLANNING (Rough planning)

Weekly, daily

Order confirmation, sales budget allocation, order planning, material
planning, optimal planning of mobile bottleneck lines, campaign planning

Increase delivery performance, improve customer service, reduce
throughput times and increase throughput

SCHEDULING (Fine planning)

Daily, hourly, by the minute

Detailed planning, material allocation, batching, optimization of cutting —

settings, setup time optimization  —
O

Increase throughput, maximize profits, improve delivery capability, save [ |

costs, improve quality
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Disonaire

Our expertise

INDUSTRY PROCESSES

® processes, the planning

72— W T2 .
' . i environment and our end-to-

end perpective you can set the

Due to our expertise in industry

focus on specific business units

or significantly important input

1 — mgD — — ma D — : ,
rewm Ry © rowm Py © mmm factors, but still get integrated
supplier production customer
e 0 solutions with a holistic view of
Fgh v
8 3 o your business
Material flow Workforce Machines
planning companies systems &
target (KPI's) information
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CREATIVE SOLUTIONS

We are equipped to meet your
specific challenges and always
have the suitable solution for you.

OUR SERVICE PROMISE

R —y

EMPLOYEES

The roots of our bisonaires lie in
years of experience in the
productive industrial environment.
Consulting and development

"hands-on".

SERVICE QUALITY

We are always happy to help you
with our servicel A short phone
call or e-mail is usually all it takes
to provide you with assistance.

Get in touch with us!



bison®aire
S,

Markus Pohler
CEO
R +49 731 493707 10

BS Markus.poehler@bisonaire.com

www.bisonaire.com

Get in contact with us!

Daniel Steitz
Ccoo
¢, +49 731 493707 66

2= Daniel.steitz@bisonaire.com

Monique Fibian

Senior Sales Executive/ PM
+49 731 493707 34

Monique.fibian@bisonaire.com



mailto:Daniel.steitz@bisonaire.com
http://www.bisonaire.com/
mailto:Monique.fibian@bisonaire.com

References

bisonaire worldwide

EUROPE AMERICA

* Belgium + USA

+ Germany

* France AFRIKA

* Netherlands * South Africa
* ltaly

* Austria

* Romania

* Swiss
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MAKE A DIFFERENCE! - witH us

www.bisonaire.com



	Standardpräsentation
	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16
	Folie 18
	Folie 19
	Folie 20


